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Introduction to the Session

Ingrid Landgraf welcomed participants and introduced Karen Siderelis

Karen Siderelis presented, “A Bold Step for the National Spatial Data Infrastructure:  The National Geospatial Programs Office” and introduced the reason for the session, describing the need for input from partners

Ms. Siderelis offered a framework for comments to include:

· Aligning Geospatial Programs:  What’s the Harmony?

· Partnerships:  What’s the Right Relationship?

· USGS Products and Services:  What’s the Future Market?

Dialogue

Actions or follow-up opportunities are shown in blue font.

Rick Miller – Are you honestly going to have to analyze all Federal geospatial investments? (in response to the Geospatial Investments Study Team mentioned in Ms. Siderelis presentation)

Karen Siderelis– We are going to try to understand what we can about existing Federal geospatial investments, however, our intentions are not to try to “police” those investments, but, to provide information

Ivan Weichert – what is our charge from “above”; are you THE National Geospatial Programs Office?  What is your authority?

Karen Siderelis – We’re not saying we’re the organization to say what other agencies do with regard to geospatial data; however, we’re trying to live up to the responsibilities we have been given as the agency with leadership responsibilities for the FGDC, GOS, and The National Map.

Ivan Weichert – is there something we can do to support USGS as the “go to” agency for coordinating geospatial activities?

Karen – Part of the reason we are here is to hear from you on directions you think we should take; we would like to hear your ideas on where USGS should go in this area.

Tim Haithcoat – To build on Ivan’s comments, I don’t want to see USGS shying away from a leadership role – at least in determining standards and helping guide other Federal agencies.  You are “the agency” for determining “how” things should be done.  Others will determine the “what” specifically.

Suzanne Wiley – USDA has a program using “geospatial extension specialists” in many counties – are you coordinating with them?

Karen Siderelis – We have been talking with USDA; just this week the NGPO leadership team was at the Forest Service’s Geometronics Services Center in Salt Lake City.  We have a very active partnership with the Forest Service on the Single Edition Maps and how those will be derived in the future, however, I was not aware of the geospatial extension specialist program.  What part of USDA is this aligned with?

Suzanne Wiley – there is a meeting this month in DC to discuss this program; Tim Haithcoat can provide more information on the meeting

Action:  Tim Haithcoat to provide information on the USDA meeting related to the geospatial extension service program – send information to:  Stan Ponce at sponce@usgs.gov 

Karen Siderelis – We are also working with USDA on performance measures for acquiring data, especially orthoimagery

Suzanne Wiley – I think it would be great if the geospatial extension service program could be brought together with USGS geospatial programs

Rick Miller – I would like to second this idea; agriculture is very important in this part of the country; NAIP is very valuable; in fact, both leaf-on and leaf-off imagery is valuable

Karen Siderelis – Stan (Ponce), Hank (Garie), and I had a meeting with NACO (National Association of Counties) to get some energy behind The National Map for rural America; Priorities have been in urban areas and on the border in the recent past; the new President of NACO has an interest in focusing more on rural America; we hope to have a meeting with the incoming President of NACO the first week in January.

Mark Duewell – Empower the MPOs. We would like to see additional partnership offices; especially would like to see a partnership office in Missouri; Ray (Fox) is “great”, but, he is spread very thin

Karen Siderelis – we are hearing, generally, that more partnership offices are needed

Tim Haithcoat – The geospatial extension specialist network should tie in to the USGS partnership network; we could leverage these two efforts

Ivan Weichert – we are not aware of any partnership offices that are not working well; KS partnership office is working very well; I am trying to understand why other offices might not be working well; the Kansas office is working well because Ingrid is located very close to those in power (GIS) for the state; Ingrid has a place at the table in developing KS GIS policy and implementation; the relationship is working well because she is a partner and has direction from her organization to work with us; should use Ingrid for an example of a successful liaison

Karen Siderelis – It appears the partnership offices are working well in most cases, but, the staff doesn’t have time to do as much as they could

Learon Dalby– Empower the State Liaisons more.  Give them more power and authority and allow them to do more and allow them to move more quickly  

Stan Ponce – What would you like to see them be able to do?  What (resources) should they have to empower them more?

Learon Dalby – Need to streamline things. For example, we are working on getting a partnership going, but, have to wait for approvals from the national and middle-management levels

Rick Miller – gave a quote from the “GIS Monitor” – the definition of partnership involves value on both sides of the table; there needs to be real value for the local governments, as well as for the Federal and state agencies involved

Tony Spicci – What is the reason for focusing on the future of the topographic paper map?

Karen Siderelis – We’ve heard way more often than not that we should continue the map series, but, don’t believe we should spend a lot more money to create the maps; we believe they should be a spin-off from other things we do; the team being formed is looking at the future of this product, as well as others.

Tony – From my perspective, “scrap them”; who is telling you that you should continue these maps?; (USGS) shouldn’t spend a lot of money to print maps and put them on the shelves; (USGS) should create a portal so people can print their own maps; consider a partnership with someone like Kinko’s.

Kris Tuttle – I work in an office where engineers used to use the 1:24K map series all of the time, but, now with GIS data available, these maps are used much less often

Rick Miller – I agree there is a need to look at print-on-demand; but, believe USGS should continue to make the process available for continuing the series

Rodney Odom – FEMA is going to all-digital projects (for flood maps); 

Tim Haithcoat – Your strongest market base for the USGS are those people that know the 7.5-min map series; there are still a lot of people out there that use these and know them; should look to derive these from The National Map;

Learon Dalby– It is a great concept to build from the local data and create a national data set; many companies go out and buy a private sector version of the national data set; (We) should have a goal in ten years to be able to provide the national data set derived from the local data sets; there is no reason for the Federal government (e.g., Census) to buy expensive private sector data;

Karen Siderelis – In your opinion, what is the most important data layer in Mid-America?

Learon Dalby, Rick Miller, and Tony Spicci – street centerlines; everything revolves around addresses; 

Karen Siderelis – What are the reasons we are unable to find funding for street centerlines?

General answer:  Many think these data already exist, e.g., in the private sector; (GDT)

Learon Dalby – in highly urbanized areas, the private sector data are good; in rural areas, the (private sector street centerline) data are not that good;

Karen Siderelis – if (USGS were to offer) incentive-based partnerships, what would be your priorities?

Steve Marsh  – This varies by county and cities within counties

Tony Spicci – for Missouri state, leaf-off DOQs and roads

Tony Spicci – (Federal agencies) should put caveats on all data produced through or paid for through Federal grants.  These should have minimum standards requirements; should get all Federal agencies to require the use of FGDC standards for grants for geospatial data activities

Greg Breuer – One of the common hurdles you will run into is an attitude that this is “my data” and an unwillingness to give it away 

Karen Siderelis – We have seen a variety of cases along these lines.

Learon Dalby – On the issue of releasing data, we haven’t had much of a problem in AR; peer pressure works to get those that are not willing to release data to release it

Mark Duewell – I would like to second the idea that USGS should step up to a leadership role; NGA is taking on more of a role in the U.S.  They are coming out and gathering data, but, we do not see it again.

Karen Siderelis – We are trying to work with NGA and develop a positive relationship with them.

Mark Coppersmith – We are seeing all kinds of issues related to charging for data and retaining rights for data; the options are across the board.

Ray Fox – (With regard to USGS topographic maps) USGS has two JFA’s (Joint Funding Agreements) with St. Charles County, MO; the product is a CD; no printed maps, just the digital data.

Rick Miller – The view from County government is that there is a natural tendency to charge for data.  There have to be other incentives, otherwise the data will not become available.

Karen Siderelis – we want to understand what incentives would/should be.

Rick Miller – Part of this tendency (to charge for data) is inertia – people are just used to doing this 

Steve Marsh – There are generally two sides to the data rights issue; people know for a fact that there are others that take advantage of other people’s work when they don’t want to pay for the work to be done; the higher the quality of data to be acquired, the less likely it would be that you would be able to get your hands on the data (for free); the legislature will want to know what advantage they will realize to be involved in the partnership…needs to be something tangible

Kris Tuttle – everything stops at the border; all interest stops at the border

Steve Marsh – money talks in terms of getting partnerships through the legislature; sharing the data is not an incentive that will work within the county government

Karen Siderelis – one year from now, what would be the best thing we could achieve for you?

Rick Miller – you buy the imagery, we will do the centerlines

Kris Tuttle – maintenance is important – need to be able to think about upkeep of the data

Greg Breuer – work on developing more partnerships; this will be a measure of success – how many partnerships are developed

Kris Tuttle – also, there is a need to develop a diverse group of partners

Greg Breuer – peer pressure can work for you in the development of partnerships

Kris Tuttle – Diversity in partnerships means not just focusing on one application, like emergency management, but, on developing partners from a lot of different sectors who will use the data for many different applications

Rodney Odom – There still needs to be some type of incentive mechanism to get partners involved

Learon Dalby – Two examples of incentives could be; 1) bandwidth to rural communities – they can’t pass data to The National Map without increased bandwidth; 2) have a “MyMap”, maybe a lower-tech version of The National Map, offering rural-local incentives for involvement.

Steve Marsh – One incentive for the legislature to want to get involved would be to have an agreement or a template for an agreement so they can see something tangible and concrete. 

Rick Miller – This could be something similar to the NSDI partnership agreement FGDC offered some time ago; however stress that there needs to be value on both sides of the table in such a partnership

Steve Marsh – not necessarily a contract…, just responsibilities of both sides, both parties

Learon Dalby – one thing to do between now and the end of the year; USGS should have as a goal to not duplicate anything someone else is doing; at a minimum, to not duplication activities of any other Federal agency 

Tim Haithcoat – You (USGS) should be asking, are other Federal agencies taking a role USGS should be playing?

Tim Haithcoat – One year from now, USGS should be holding the key to the Federal Mapping Network; that is, USGS should be well on their way to establishing the relationships on the landscape to make such a Network possible

Tim Haithcoat – USGS should be playing a role in Land Remote Sensing; NOAA and NASA are now looking to operationalize Land Remote Sensing missions; USGS needs to get inserted in this process;  Ron Birk (NASA) is taking the lead on this; Does USGS have a role?  USGS needs to come out strong and say we are the agency to do this.

Rick Miller – Need coherence across Federal programs.  USGS should take leadership in defining programs. These would act as an umbrella to other programs.

Tim Haithcoat – one year from now, would like to see USGS/NGPO step up to a role that is broader than in the past.  Some of these activities we’d like to see you do are sliding by because you’re presuming you don’t have the budget; if you don’t have the budget for activities that are legitimately within your role, ask for it (increased budget)

Karen Siderelis – My interpretation of what you’re saying is that we’re not being bold enough 

Tim Haithcoat – Yes.

Kris – standards could hold a lot of things back….dependent on how tight or loose standards are

Tim Haithcoat – It would be nice to have support for enterprise architecture, providing a standard glossary at a minimum

Tim Haithcoat – where we should be in a year with architecture – standards available in a common form; accessible through something more visible than FGDC web page

Stan Ponce – what could our leadership do to work with you to make NSDI happen?

Tim Haithcoat – use the (MAGIC) network;

Rick Miller – would like to have the powerpoint slides Karen used for the briefing initially

Action:  USGS to provide powerpoint slides to Tony Spicci.

Karen Siderelis – As I mentioned earlier, the NGPO leadership team spoke with Forest Service earlier this week – they offered to extend the Single Edition concept into The National Map; is there anything along these lines you could help with?

Rick Miller – would like to assist in integrating water resources information with The National Map – gets back to the importance of agriculture in this part of the country

Kris – need to work in rural areas; urban focus of The National Map has left out those in small, rural areas  

Karen Siderelis – Over the weekend, give some thought to whether or not the concept of The National Map for rural America has any merit.  Let us know any additional specific ideas you have along these lines

Stan – another area to think about, extending Ag resources; how can we utilize Land Grant Universities?  Is there a way we can innovatively tap into the Land Grant University system?

Tim Haithcoat – Department of Labor is pushing out millions of dollars into nano-, bio-, geospatial technology; USGS should work with States to pursue joint proposals to work with Land Grant universities in this area

Kris – There is a very active 4-H, K-12 and K-6 effort – very successful; community mapping is a big push; 

Suzanne Wiley - Geospatial Extension Service could help gain contacts within the rural communities; 9 states have this program, funded partially through NASA, through LandGrant, SeaGrant programs; meeting on the 22nd (in DC) an excellent tie-in for Land Grant Universities

Tim Haithcoat – a person at Mizzou is pushing the geospatial aspects within 4-H

Karen Siderelis – go back to the bandwidth issue for a moment; is this a severe issue?

Kris – tried to file a form (SF-269) and it took all day because of the slowness of the network

Stan Ponce – what is the technical solution for this?

Tim Haithcoat – for Missouri – Missouri Research Network is trying to hook up the schools; others are trying to achieve other goals; plan we had in mind for Missouri was to put bandwidth at a Regional site (with Councils of Government), then, hopefully, they could extend beyond that.  Different states vary in terms of how they are set up to handle this.

Rick Miller – “e-rate” model may be an example (note:  I don’t know the context for this comment)

Learon Dalby – My idea for resolving was more more simplistic than this; In AR we have counties that are maintaining data on a daily basis; We (state GIS Coordinator’s office) looked at providing cable access to the courthouses; however, there is not enough money to be able to do this within our budget; in many counties in AR, there are no connections to Internet beyond dial-up

Tim Haithcoat – maybe can piggyback on Ag Extension Service network facilities

Learon Dalby – we could be looking at something as simplistic as Internet Explorer with the bandwidth to push a GIS file (to enable maintenance)

Stan Ponce – This looks like this is a good opportunity for a partnership with DHS

Stan Ponce – This may be an issue where we could work in collaboration; MAGIC could surface the issue and USGS could follow up with DHS

Tim Haithcoat – I’m not sure how much we are leveraging the clearinghouses…there is a lot we can do to leverage the clearinghouses in the states; pet peeve, GOS is harvesting MSDIS and other Missouri Fed agencies; would like to see “planting” as well as harvesting – in other words, send information about other Missouri data (outside of MSDIS) back to the Missouri clearinghouse

Russell Gibson  – would like to see some efforts toward providing redundancy in servers

Rick Miller – believe we need an index of web services

Amber Reynolds – DASC has created a “GeoGoogle” – for crawling the web to see what geoservices are out there, what metadata they have and what data they are serving

Karen Siderelis – what are things we should steer away from doing?

Ivan Weichert – recently had a run-in with someone who was a sub for Harris group, contracting for Census, who said they were going to fly 75 counties in KS; USGS should steer away from going into this type of contract…rubbed the state the wrong way to find out from a subcontractor what data were being collected…data not available to them unless they purchase

Karen Siderelis – parting shots??

Action:  USGS distribute minutes from this session to Tony Spicci.

Learon Dalby – Shelby and I would like to say thank you to USGS for having an open ear – keep on listening and act when you can; MPO’s are a good example of having heard us   “Five years ago Shelby and I thought USGS ignored us, but feel that they listen to us now.  We don’t always agree, but we both need to be willing to listen and work together.”

Tony Spicci – would like to see MAGIC working with you; would like to thank you for coming to MAGIC

Karen Siderelis – Thank you for inviting us.  We would like to work with you on specific issues for this part of the country.

